
Technical Advisory Team Role: 
 
The Technical Advisory Team analyzes the resource concerns and data and presents possible 
alternatives to solve the problems.  The Technical Advisory Team shares with the Watershed 
Council the best alternatives from a technical standpoint.  These alternatives are based on the 
current knowledge of the watershed problems, goals and objectives and cost effectiveness of the 
alternatives. 
 
Assist with the implementation of the watershed management plan. 
 
Watershed Council Role: 
 
The Watershed Council evaluates and decides which alternatives to recommend to the Project 
Sponsors based on the watershed vision and social, political and economic factors in the 
watershed.  The Watershed Council works with the assistance of the Technical Advisory Team 
to develop a technically sound plan that can be supported and implemented in the watershed. 
 
Solicit input from and help to inform the watershed community on the watershed          
management plan activities throughout the process including implementation. 
 
Assist in the development and implementation of the information and education plan for the 
project. 
 
Provide ongoing evaluation of the success of the project in reaching the goals and objectives, and 
provide suggestions for revisions. 
 
Celebrate successes and accomplishments. 
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