WESTPOTTAWATTAMIE SOIL & WATER CONSERVATION DISTRICT

305 McKenzie Ave., Suite 1
» Council Bluffs, IA 51503-1017

Organizational Meeting - January 3™, 2005 @ 3:30 PM

AGENDA

Call Meeting to Order

Adopt Agenda (white)

Swear in New Commissioners (white)

2005 Officers and meeting dates

On-going Business

Estimated time

3:30 -3:31
3:31-3:32
3:32 - 3:40
3:40 — 4:00
4:00 — 4:10

Fax 712-322-2987
Office 712-328-2489

oy \ Please call if

you can not
make the
meeting:
328-2489, )
Thank Youl¥ '

Meeting Dec. 22 (Board of Supervisors, City, Chamber & SWCD on Twin Ponies Watershed) (white)

SWCD tech. hours / CDI report (white)

Approve Minutes (white)

New Business

Cost share / Conservation Plans (blue)

4:10 - 4:20
4:20 -5:00

Audit 2004 funds — set date and select 2 “auditor”

DSC year end report (Buff)
CDI Dues and report (pink)
2005 Cost share policy(white)
2005 Annual Plan (goldenrod)

Commissioner Development Seminar (green)

Staff Reports
Commissioner Reports

Correspondence (white)

Bills and Other
Gazette $22.50
Verizon Cell Phones $57.24

Next Regular Meeting Date
Thursday, January 20, 2:30 PM

Adjourn

5:00 - 5:10
5:10 - 5:20
5:20 - 5:25
5:25-5:28
5:28 - 5:30

5:30




